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ENVIRONMENTAL POLICY 

Purpose 

Estel commits to protecting the environment and improving the environmental performance of its 
activities, products and services. 

Scope 

This policy covers design, procurement, optical-transceiver assembly, calibration and testing, repair, 
storage, logistics, offices and facilities at the Walcourt site. It applies to all personnel, including 
temporary workers and on-site contractors, and to outsourced activities that Estel can control or 
influence. Other Estel sites shall formally adopt the policy and identify their local obligations before 
applying it. 

Management commitment 

The Managing Director approves this policy, environmental objectives and resources, and shall 
designate an Environmental Coordinator. Until that designation, the Managing Director retains the 
Coordinator's responsibilities. Quality, Operations, Facilities, Purchasing and department managers 
support implementation. 
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ENVIRONMENTAL COMMITMENTS 

Protect the environment. Prevent pollution of air, water and soil, control waste, chemicals and 
emissions, and prepare for environmental incidents. Consider climate impacts and local 
environmental sensitivity when planning activities. 

Meet applicable obligations. Identify, evaluate and fulfil applicable environmental legal, permit, 
contractual and customer requirements, and promptly address identified non-compliance. 

Use energy and resources responsibly. Reduce avoidable electricity, water and material use, 
particularly in cleanroom utilities, calibration, burn-in and thermal testing, without compromising 
safety, validated processes or product quality. 

Reduce waste and protect resources. Prevent waste and favour reuse, repair and recycling. 
Segregate electronic, metal, optical-fibre, packaging and chemical wastes, and use appropriately 
authorised collection and treatment routes. 

Develop products and purchase responsibly. Consider environmental impacts across the product 
life cycle. Seek lower-impact materials, packaging and processes where technically feasible, and 
obtain applicable material and restricted-substance evidence from suppliers. 

Improve continually. Set measurable environmental objectives, assign responsibilities and resources, 
monitor progress and act on results. 

Inform and involve people. Make this policy understood by all personnel, provide role-appropriate 
training, and communicate it and every approved revision to business partners. 

Objectives and improvement programme 
Estel shall maintain a controlled Environmental Objectives and Improvement Programme with 
measurable targets, baselines, responsible owners, deadlines and progress records. It shall address 
significant environmental impacts, including resource efficiency, waste, pollution prevention, 
responsible sourcing and awareness. Progress is tracked monthly and reviewed by Management 
quarterly. 

Communication and review 
The approved policy and its revisions shall be communicated to all personnel and active business 
partners within 30 calendar days, with records retained. Personnel acknowledgements and role-
appropriate training shall be recorded. The current policy shall remain readily accessible. 

Management shall review this policy and the improvement programme at least annually and after 
significant changes. Quality shall control approval, revisions and the current published version, and 
retain dated review and communication records. 


